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Coaching - The Lure of Easy Answers

 The popularity of coaching owes much to the modern craze for easy and quick answers.

* Businesspeople in general—and American ones in particular—constantly look for new ways to change as
quickly and painlessly as possible.

* Self-help manuals abound where Success is defined in 12 simple steps or 7 effective habits.

In this environment of quick fixes, psychotherapy has become marginalized. And coaches have stepped in to fill
the gap, offering a kind of instant alternative to fix past behavior.

Reframing the present reality
to make it sound good and acceptable
sometimes ignores past life experiences that have brought our clients
to the *stuck* situation they find themselves in at the present.

* As management guru Warren Bennis observes, “A lot of coaching is really an acceptable form of psychotherapy.”
* |t’s still tough to say, I’'m going to see my Logotherapist today.’

 BUT - It’s okay to say, ‘| have an appointment with my coach today.”

Adapted: The Very Real Dangers of Executive Coaching by Steven Burgles (Harvard Business Review)




It’s important to be clear what a professional Career Coach does.

Career Coaches should be able to assist, teach, and guide their client through
the process of conducting a professional job search campaign.

In my opinion, here is a list of deliverables a Career Coach should bring to the table:

- Accountability - Reflection - Debriefing

- Alternative career options (self-employment, consulting)
- Assessment — Self-Assessment

- Assessment - Competency and Skills

- Assessment — Foreign Language Knowledge

- Assessment — Job Specific Language Knowledge

- Assessment — Language (Internal and External)

- Assessment Center Training (In-Tray and E. Tray Tasks)
- Case Studies (Job related — Competency related)

- Competency and Skills development (Filling in the gaps)
- Comprehensive Mock Interview Training

- Emotional Intelligence

- Finding a mentorship program (Internship)

- Interview preparation coaching (Behavioural Interviewing)
- Job Crafting

- Job search marketing strategy (Social Media)

- Needs Analysis (Verbal and written)

- On-boarding (Integration into the new organisation)

- Organisational Savvy (Corporate Networking)

- Performance Learning (Job Rehearsal)

- Possibility Thinking

- Professional networking and professional connectivity
- Psychological Contracting

- Researching a company

- Resumé and cover letter development

- Self- Leadership Skills development

- Setting career goals (interests and Aspirations)

- Social Capital

- STAR Approach to answering interview questions

- Talking about Money (Salary negotiation and benchmarking)
- Transitional Life Sculpting

- Utilizing executive search firms

- Working with Job descriptors from advertisements

- Worldview (Weltblick)



Cultural Aspects of Coaching (German Language)
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Formative Feedbacl_c
g and Coaching

Mentorin

(Using Mind Maps
as the roadmap
for the learning cycle;
removing the
questions of mystery)

(Supporting learners as they
move out of their Comfort Zone; .
seeing competencies and skills unfold) Adapted by Ron Morrain — Original Source Unknown
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| reflect, revise, rethink,
and evaluate.

| discuss, share, report,
and think.

Despite its complexity, inquiry-based learning can be
easier on teachers, partly because it transfers some
responsibilities from teachers to students, but mostly
because releasing authority engages students.

Inquiry-Based Learning

Inquiry-based learning is more than asking a student what they
want to know. It’s about triggering curiosity. And activating a
student’s curiosity is a far more important and complex goal
than mere information delivery and rote learning.

| investigate, plan, read, ond
research on the internet.

| create, try, experiment,
draow, and explain.




Graphic Facilitation
(Mind Maps)

for

GTK Warm-ups

4=

Formative Assessment Loops
(Feedback, Reflection, and Debriefing)




Learners step into L2 learning with assumptions, opinions, expectations, mind sets — and life experience.
(Using Metacognition Strategies to ignite the learning process right from the beginning)

What suggestions would | make
to learn a language effectively?

What has been my
proudest learning moment?

What is the difference between
understanding and knowing?

Can | learn with other people?

Can | learn without other people?’ A

What do | know about
how people learn?

What motivates me to learn?
And, vice versa?

ron morrain 2014

What do | need to know
about the teacher?

What does the teacher
need to know about me?

What do | want to learn?
What do | need to learn?

What are my expections
of this learning experience?

Do | take time to prepare
for my learning experience?

What does successful learning
look like to me?

| What are the most important factors
when | am learning?
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Business English Mind Maps

for Language Coaching
(Stage #1 - Probing)

*Getting Unstuck and Moving On*

- in an Adult Learning Context (Career Coaching)

- B1+ to C1 Language Levels

(Behaviorial Perspective mixed with aspects of Organisational Savvy)




Chunking + Scripting + Rote Learning = Authentic Product (Coach them through it!)
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Talking about real on-the-job phenomena and sharing experiences
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Meeting participants where they find themselves and Helping participants understand what they are feellng &
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Discovering the multi-faceted world of business — Getting ready for the Interview
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Business English Mind Maps

for Language Coaching
(Stage #2 — Deep Mining)

*Getting Unstuck and Moving On*

- in an Adult Learning Context (Career Coaching)

- B1+ to C1 Language Levels

(Behaviorial Perspective mixed with aspects of Organisational Savvy)
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What would you tell
a person about the
*Do's and Dont's*
of your position?

Who would be a successful,
and unsuccessful,
candidate for your job?

How does the official
job description of your job
compare to reality?

Have you ever
bechmarked your job?

What self-realisations
have you made while holding
this position?

How does this job
fulfill you?

How would you describe
your Organisational Savvy?

Has it helped you
to get things done,
or helped you to advance
in your career?

How did you get your job?

How were you integrated
into your role?

Did you have any
role models or mentors?

Describe some of your
tasks - from easiest
to most difficult.

How do you measure
success on the workplace?

How do you know
your work has worth?

r. morrain - 2015




Heart of Organizational Savvy

Organizational Creating a

: 3 Developing
Relationship Credibility

Building
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Mind Maps
for

The STAR Approach

In Language Coaching
(Stage #3 — Focusing)




Storytelling requires a framework (Storytelling - from an Organisational Behaviour perspective — MUST be true and MUST reflect a REAL situation)

Describe the
situation you
were in or the

task you needed
to accomplish.

STAR Approach = Movin

A

1 Hyperbole, Embellish

Describe the
challenges and
expectations.
What needed to
be done? Why?

Elaborate on your
specific action.
What exactly did
you do and how

Explain the result,
including your
accomplishments,
recognition and
the outcome.

ment, ani Hypothetical — Keeping i} Real fnd Coming to the point




are sent a *Check List* of Skills and Competencies to prepare for the session

1

General Core

Initiative . Compentencies Problem
and Effort ™ %, (Compentency Mapping) 1 { Solving

Decision
Making

Communication




Voice and Choice — Think Time — STAR Framework - Knowledge Transfer - Scripting — Psychomotor Skills - Rote Learning — Authenticity
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| feel safe to call myself ....because | know what | bring to the table:
Language Coach (Language Trainer)
Career Coach
Instructional Coach

My education, work-life experience,
and skills are my qualifications.

Don’t put the cart before the horse !!
People come to a Language Coach because the desired target language is what they need to move ahead in their life.

What word are you going to put in front of “Coach”?



